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ABSTRACT

INTRODUCTION  
Previously patients presenting to ED and MSK, the e-referral was 
sent by the medical team and the physiotherapist would screen 
these referrals the following day and send out an ‘opt in’ text for 
the patient to avail of the MSK OPD based acute physiotherapy.  

 In response to the COVID pandemic in 2020, a service 
development strategy was implemented with the aim to assess 
and treat appropriate patients within Beaumont’s emergency 
department setting as they present to Beaumont’s ED, after 
assessment by the ANP/NCHD/Consultant. 

This service strategy has run from May 2020 to present. 

METHODOLOGY 
Plan, do, study, Act (PDSA)

AIM 
•	 Limit risk - Covid transmission by reducing patient visits

•	 Patient placed on their treatment pathway at earliest possible 
stage 

•	 All appropriate patients were assessed by having a greater 
presence in ED

CHANGE IMPLEMENTED 
Patients who now present to Beaumont’s ED with an acute 
musculoskeletal complaint are assessed, treated and educated 
by a muscloskeletal physiotherapist – placing the patient on 
their pathway to recovery at the earliest possible stage post 
presentation to the ED. 

MEASUREMENT 
•	 Number of new patients seen per month and % of these seen 

within the ED setting.

•	 Total annual presentations per year were compared

•	 Days waiting for ED MSK

RESULTS 
National Emergency Framework set out in 2012 strongly 
recommended that ED physiotherapy commences within 5 days 
of presentation to the ED. 

•	 Over the last 3 years the days spent waiting to be reviewed 
by a MSK physiotherapist has significantly reduced by ~75%:

•	 2014  -   10 days waiting

•	 2019  -   7.82 days waiting

•	 2020  -  2.56 days waiting

•	 2021  -  1.91 days waiting

•	 2021 sets the least amount of days a patient has to wait for 
emergency department MSK physiotherapy since 2014. 

VALUE 
Patients presenting with an MSK complaint to the ED with 
direct access to a PT had better clinical outcomes and used less 
services and resources than those in the usual care group after 
ED discharge and up to 3 months after discharge (Gagnon et al, 
2021).

SUSTAINMENT 
Service strategy has been implemented from May 2020 to 
present. 

Proposed business case for an advanced practice physiotherapist 
who will assess MSK patients as they present to ED – allowing the 
medical team to focus on critically ill patients in ED. 

ADDITIONAL INFORMATION
This proposed service initiative runs extremely effective in the UK/
Canada & Australia – huge scope for development here in Ireland.  
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