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ABSTRACT

INTRODUCTION  
Older people frequently attend Emergency Departments 
(ED). They often experience poorer outcomes, long stays and 
potentially avoidable admissions.

There is evidence that teams who deliver Comprehensive Geriatric 
Assessment (CGA) can reduce admission rates among these 
patients. 

While most EDs in Ireland have some model of CGA delivery, 
the most effective approach remains unclear. We describe the 
introduction of a Consultant-led Model of CGA delivery in a large 
regional hospital ED.

METHODOLOGY 
The Model for Improvement was employed, which incorporates 
the plan, do, study, act methodology.

AIM 
The project aims were to identify patients presenting with frailty 
syndromes in a timely fashion and to deliver CGA effectively for 
these people to facilitate safe discharge where possible. 

CHANGE IMPLEMENTED 
A multi-disciplinary team commenced in the ED in October 2021. 
The team spent three days per week in the ED and another day 
in a follow-up clinic. Patients were proactively screened for and 
administered CGA when appropriate.

MEASUREMENT 
Measurements taken include baseline patient demographics, time 
from screening to initiation of CGA, Clinical Frailty Scores (CFS), 
discharge rates from ED and 7 and 30-day readmission rates.

RESULTS 
•	 The mean CFS of patients undergoing CGA was 5.7. 

•	 Median time from screening to initiation of CGA was 15 
minutes with a mean of 38 minutes. 

•	 The discharge rate of patients receiving CGA was 67%.

•	 The readmission rate at 7 days was 0% and at 30 days was 6%. 

•	 No significant safety issues or complaints have been 
identified. One formal letter of compliment for the service 
was received from a patient’s relative. 

VALUE 
The team has delivered safe and timely discharges of people who 
are otherwise likely to have undergone hospital admission. The 
readmission rate has been low. In the first two months, a saving 
of over 300 bed days was made with potential for over 2000 days 
saved per year. 

SUSTAINMENT 
Additional posts have been approved to increase capacity of the 
service. When recruited, it is envisaged the team will cover ED five 
days per week. The potential for a dedicated frailty admissions 
unit has been identified in the hospital. 

ADDITIONAL INFORMATION
In time, this project will develop links with outreach services 
within the community in line with national integrated care 
strategy.  
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