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ABSTRACT

INTRODUCTION  
The IHFD started as collaboration between Irish Gerontology 
Society & Irish Institute for Trauma & Orthopaedic Surgery, 
operating under the governance of NOCA. It comprises of a 
yearly audit, collecting high-quality data on hip fractures in 
Ireland. 6 Hip fracture standards were developed in 2018, with 
a new standard introduced in 2020. Hospitals aim to achieve all 
these standards for every hip fracture patients treated at their 
site. The 7th standard focused on physiotherapy best practice. 
This new standard states that all patients should be seen by a 
physiotherapist within 24-hours of surgery and ideally mobilised, 
recording specific outcome measures post treatment (CAS & 
NMS).

METHODOLOGY 
This QI project identified a potential area for improvement and 
followed a PDSA cycle to implement change..

AIM 
Our aim was to establish the adherence rate in completing 
necessary documentation, for hip fracture patients reviewed by 
the weekend physiotherapy service in OLOL, in keeping with the 
IHFD requirements. 

CHANGE IMPLEMENTED 
Education sessions were proved to the physiotherapy staff in 
LCH Aimed at improving documentation adherence competency 
training for all the weekend physiotherapy staff was provided, 
emphasis was placed on accurate and complete documentation. 
This was provided over a two-week period and captured over 80% 
of the physiotherapists on the weekend service.

MEASUREMENT 
An audit was completed to establish baseline adherence. From 
this it was noted that only 40% of the necessary documentation 
was being completed by the weekend physiotherapy service.

RESULTS 
A follow up audit was then completed to establish if there was any 
change in practice, which highlighted that after the competency 
training there was 100% compliance with completion of the 
necessary documentation. The audit was completed over a ten 
weeks period post the competency training to ensure that the 
improvements were maintained.

VALUE 
This project has improved week day orthopaedic physiotherapy 
caseload and time management post weekends, as there is less 
time spent reviewing charts to complete the necessary outcome 
measures, required by the IHFD, retrospectively.

SUSTAINMENT 
The knowledge gained from this project will assist in improving 
future orthopaedic training sessions, which must be completed 
by all staff on the weekend service annually, with the aim of 
sustaining achieved improvements 
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